From: I ©'ambeth.gov.uk> On Behalf Of Events Lambeth

Sent: 24 August 2021 14:06

To: I @ 'ambeth.gov.uk>

Cc: I @2 mbeth.gov.uk>

Subject: 210824 LSAG - Festival Republic Clapham Common Events - Event Documents
Importance: High

Sensitivity: Confidential

Dear All,

Ahead of LSAG tomorrow at 2pm please see below details of Festival Republic Version 4
documentation for Clapham Common events.

Please see link to documents HERE. In the folder you will find the below:

00 EMP - Main File

1. Adverse Weather Plan

2. Alcohol Management Plan — (V5 will have updates containing personal licence holder
information for bar managers

3. Crowd Management Plan

4. Safeguarding Policy and Operational Plan

5. CT- Plan (V5 will add further edits to personnel

6. Health & Safety Policy

7. Fire Safety Plan

8. Major Incident Plan

9. Medical Management Plan (V5 will confirm full personnel names)

10. Operational Management Plan

11. Noise Management Plan

12. Risk Assessment

13. Sanitation & Waste Management Plan

14. Security Plan, including current deployment schedule

15. Site Map

16. Traffic Management Plan

17. Water Management Plan

18. Production Schedule

19. Tent Exit Calcs

20. Fire Extinguisher Allocation

21. SFX

22. Schedule of key days

23. Egress plan

24. Drugs policy

25. Covid Management Plan

26. Food Traders — all of these have been reviewed by the EHO. We have removed
traders from the folders that are unable to evidence a food rating certification.

Please note - DPS — Organisers have applied to transfer of the DPS this morning.

If you have any questions ahead of the SAG tomorrow, or if unable to join the meeting and
have any questions, please do let Jjjjij or | know.

Many thanks in advance,
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Main Team Numbers:
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Postal address: London Borough Of Lambeth. EventLambeth. P.O. Box 734. Winchester.
S023 5DG

Search for all indoor and outdoor events in Lambeth at www.lambeth.gov.uk/events
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